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Name of Project: __________________
Project Leader: _______________________________________________________________________________________
Contact Detail:  Cell number: ______________________________________
                               E-Mail Address: ___________________________________

Slogan for the Project Leaders: Together we find our way as we proceed
Please download this document in your computer.  Then complete every field, save and send a copy of this document back to the REBIRTHEARTH website. By doing so, you will enable us to assist you with greater accuracy.
SECTION 1: PROJECT ORIGIN
What is the name of the County / Town / Community or project area? 
	Need to be addressed in your spread sheet project planning
	Included?

	
	



What motivated the initiation of this project?
	Need to be addressed in your spread sheet project planning
	Included?

	
	

	
	



Please describe the current condition or challenges the community, you are targeting, is facing (e.g., drought, poverty, displacement, social challenges like drug, gangs, etc.).
	Need to be addressed in your spread sheet project planning
	Included?

	
	

	
	

	
	

	
	

	
	

	
	


SECTION 2: VISION & MISSION
What is the vision for this project?
	Need to be addressed in your spread sheet project planning
	Included?

	
	

	
	



What is the long-term mission or goal?
	Need to be addressed in your spread sheet project planning
	Included?

	
	


SECTION 3: OBJECTIVES & STRATEGIES
What are the specific objectives you want to achieve with this project? 
	Need to be addressed in your spread sheet project planning
	Included?

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	



 How will these objectives be achieved? Please describe any known strategies.
	Need to be addressed in your spread sheet project planning
	Included?

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	



SECTION 4: TARGET GROUPS
Who are the primary beneficiaries of this project? (e.g., farmers, labourers, town residents, businesses, animals, elderly, etc)
	Need to be addressed in your spread sheet project planning
	Included?

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	



Are there vulnerable groups that need special attention?
	Need to be addressed in your spread sheet project planning
	Included?

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	



SECTION 5: DESIRED OUTCOMES
 What does success look like for this project? (standards)
	Need to be addressed in your spread sheet project planning
	Included?

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	




What are the expected long-term outcomes?
	Need to be addressed in your spread sheet project planning
	Included?

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	



SECTION 6: SPECIAL CONSIDERATIONS
Are there existing partnerships or formal leadership groups involved?
	Need to be addressed in your spread sheet project planning
	Included?

	
	

	
	



 What approvals, support, or alignment are required from local authorities?
	Need to be addressed in your spread sheet project planning
	Included?

	
	

	
	


SECTION 7: PROJECT TEAM
Who will be on the project committee or team? (List names and roles if available)
	Need to be addressed in your spread sheet project planning
	Included?

	Community stakeholders (schools, churches, welfare services)
	

	
	

	
	

	
	

	
	

	
	

	
	



SECTION 8: FUNDING & COST ESTIMATES

Please break down the cost per component / stage, if possible:
	Need to be addressed in your spread sheet project planning
	Included?

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	



  What is the estimated funding required for the full project?
	Need to be addressed in your spread sheet project planning
	Included?

	Community stakeholders (schools, churches, welfare services)
	

	
	

	
	



SECTION 9: FUTURE GROWTH
What growth or sustainability plans exist beyond the initial intervention?
	Need to be addressed in your spread sheet project planning
	Included?

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	



SECTION 10: FINAL COMMENTS
Any additional remarks or motivations for why this project is vital?
	Need to be addressed in your spread sheet project planning
	Included?

	
	

	
	

	
	

	
	

	
	

	
	

	
	



Are there any similar communities you believe may benefit from a similar intervention?
	Need to be addressed in your spread sheet project planning
	Included?

	Community stakeholders (schools, churches, welfare services)
	

	
	

	
	

	
	

	
	

	
	

	
	


 Gemeenskapsbelanghebbendes (skole, kerke, welsynsdienste)

	Moet aangespreek word in jou projekbeplanning-sigblad
	Ingesluit

	
	

	
	

	
	

	
	




After completing this own internal questionnaire, proceed to the next phase: Design your project planning on your spread sheet. Make sure each of your responses above gets covered on your spread sheet. Tick every response in the questionnaire off when you included the item in your spread sheet.

Your spread sheet may have more items as you capture your activities and target dates than what you have written in the questionnaire above, BUT your spread sheet may not have less items than what you have written above. This questionnaire serves to get your focus on the project ahead and to make sure that essential items are included.

This questionnaire is not final. If new information reaches you, which could improve your ability to do proper planning, please let us know, and we will do the same, update our forms and keep you informed. We will expand the questionnaire on short notice if it makes a contribution towards your effectivity.

Please understand that it is never our purpose to take over and manage or execute the planning of your project or the project itself. 

BUT if you prefer involvement from us, like the planning or the execution of your planning, or the appointment of a full time project leader, etc. you only need to contact us to get involved. Always feel free to approach us and we will see to it that whatever is necessary to reach your vision and mission and goals, that it gets done.

Remember: What we are doing here has never been done before. We are co-creating a new world where we work and live equal before one God, free from debt slavery and free from any control, be it government or religion. We will have to find our way as we proceed.
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